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The

practice

of
Management

A Study of the Most Important Function in Americas Seciety

s PETER F. DRUCKER
Industra! (onsultant and Auther of
“Concept of the Corporation” and “The New Sociey”

Peter Drucker The Practice of Management
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Google

John Doerr @aagyineuiu Andy Grove aianunldi Google
Tusia9U 2000s
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L
Andrew Grove
invents OKR at Intel YouTube video gets released
(based on MBO) “How Google sets goals: OKRs”

OKRs become the new way
to operate businesses

Peter Drucker John Doerr
invents MBO (Management introduces OKRs to Google
by Objectives)
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OKRs Superpower

* uuluFeswndifAe (Focus and Commitment to Priorities)
e JSuasanslululuiiamaneltiuuasinauluig
(Alien and Connect for Teamwork)

* fpSutiavaunasfnniuledne (Track for Accountability)
o guthmuneiivime (Stretch for Amazing)
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Communicate Company-wide OKRs for Year & Q1
. Communicate Team Q1 OKRs
Brainstorm Annual

& Q1 OKRs . Employees Share Q1 OKRs Reflect & Score

- Track Progress -

] ' o T — *

r &l
NOV DEC JAN FEB MAR  APR
Begin Q2 Cycle Communicate Q2
Brainstorm OKRs Company-wide OKRs

Source: www.whatmatters.com
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Self-fulfillment
needs

Psychological
needs

Belongingness and love needs:
- intimate relationships, friends
(N ~
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gﬂﬂ’lwfﬂ’m https://www.simplypsychology.org/maslow.html
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Objective Key Result

Objective 1 Key results 1:

Key results 2:
Key results 3:
Objective 2 Key results 1:
Key results 2:

Key results 3:
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